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REPORT OF THE DIRECTOR OF SOCIAL SERVICES, HEALTH AND 

HOUSING – N. JARMAN 

 

SECTION A – MATTER FOR DECISION 

WARD(S) AFFECTED:  

All 

TITLE OF REPORT 

Care and Social Services Inspectorate Wales: Homecare Service 

Inspection Report 2016 

Purpose of report 

To inform Members of the outcome of the CSSIW inspection of the  

In-house Homecare Service, undertaken on the 20th to 22nd of January 

2016. 

Executive Summary:  

The Care and Social Services Inspectorate Wales (CSSIW) undertook 

an unannounced inspection of the Council’s In-house Homecare Service 

between the 20th and 22nd of January 2016. The focus of the inspection 

was on the management of the service and the supervision and 

monitoring of staff.   

On conclusion of the report, the inspector concluded that the service had 

a strong management team, that had implemented a consistent 

approach to the supervision and management of  a dispersed workforce, 

and that the appointment of a Quality Assurance Manager and a 

dedicated HR resource was having a positive impact on the service. 



 

Background  

Neath Port Talbot CBC Homecare Service is registered with the Care 

and Social Services Inspectorate Wales (CSSIW) as a domiciliary care 

provider. CSSIW undertake regular, unannounced inspections , which 

can be either focussed on a specific issue, or a baseline evaluation of 

the overall service. 

The inspection took the form of 

 One unannounced visit to the offices of the service, followed by 
one announced visit to provide feedback at the end of the 
inspection 

 Tracked visits to six people using the service, two from each 
geographical area 

 Discussions with six staff providing the care to people we tracked 

 Examination of the six people's care files 

 Examination of three staff files 

 Discussion with people using the service and their relatives 

 Discussion with the acting manager and deputy manager 

 Examination of a random selection of policies and procedures 

 Reference to the current Statement of Purpose which was sent 
following the inspection visit 

 
Synopsys of the CSSIW inspection report  

The report noted the following improvements since the last inspection in 

2015: - 

 There is a strong workforce and management system in place  

 The appointment of a quality Assurance Manager (secondment) 

which is having a beneficial impact on the  service 

 Dedicated HR support for the service 

 Structured approach to managing sickness. 

The inspector also commented on the quality of the service, noting that: 

‘People receiving a service from NPTCBC Homecare Service can be 
confident that they will receive a high standard of support, as the 
provider is committed to delivering person centred care’ 
 



‘We found that there was a commitment to provide a core of staff to 
support people on a regular basis in a timely manner, which was 
supported by the four days on four days off shift pattern,’ 
 
and that  
 
‘People feel safe as those spoken with confirmed they were cared for, in 
the main by the same staff, which provided continuity of care that 
enabled trusting relationships to be developed.  
 
Service user comments noted within the report included  
 
"I feel so lucky to have them. Never feel that they intrude into our life. 
Calls are not rushed - they are absolutely wonderful."  
 
The inspector also noted that the acting manager and the team are 
committed to further developing the service 
 

Recommendations contained within the CSSIW Inspection Report 

The following good practice recommendations for service improvement 

were made 

 Reviews of care plans need to ‘be strengthened by identifying 
where no changes are required, as at present, they are just dated 
and signed by the supervisor 

 Documentation within the care files could be archived to ensure 
that only current information is held on file 

 Policies must be reviewed at least annually and dated, as we 
found that the complaints policy was undated and within the policy 
file we found that some policies were current and others were not 

 

Financial impact: 

There is no financial impact associated with this report 

Equality Impact Assessment 

There are no equality impacts associated with this report 

Workforce Impacts 

There are no workforce impacts associated with this report 



Legal Impacts 

There are no legal impacts associated with this report 

Risk Management 

There are no risk management issues associated with this repot 

Consultation  

There is no requirement under the Constitution for external consultation 

on this item 

Recommendations 

1. To implement the recommendations within the Care and Social 

Services Inspectorate for Wales’ inspection report 

 

Reason for Decision 

 

To comply with the recommendations of the CSSIW Homecare Service 

Report 2016. 

 

List of background papers 

Care and Social Services inspectorate Wales Inspection Report Neath 
Port Talbot County Borough Council Homecare Service 
 

Officer contact  

Nick Jarman, Director of Social Services, Health & Housing  
Tel. No.: 01639 763356  
E-mail: n.jarman@npt.gov.uk 

 

Julie Duggan. Interim Operational Manager Homecare 
Tel No.: 01639 685387 
E-mail: j.duggan@npt.gov.uk 
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